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"Tradition" as a Business Strategy
The Choice of Traditional Commercial Practices in the Regional City Retail Business
This paper takes as its subject one of the features of the Japanese economy, 
the people who manage small- and medium-sized businesses, especially as family 
businesses, and sheds light on the kind of strategies they employed to stand their 
ground, or at times be mercilessly buffeted by, the large economy of modern and 
contemporary times. The historical and cultural aspects of traditional commercial 
practices in store management in Yanagawa City, Fukuoka Prefecture are consid-
ered.
Two points can be indicated as a result. One is that traditional commercial 
practices have been chosen as a business strategy. The other point is that it is not 
necessarily the case that these traditional commercial practices have been actively 
chosen, but have been chosen due to the limited conditions prevailing. At the same 
time as clarifying how this “traditional” economy was constructed within regional 
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